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mercial concerns with the remark, ' If the great insurance
companies' approved societies are a specimen of democratic
control, it is high time that the term " democracy " be referred
to the regional medical officer for a second opinion.'*
ii.    Injury.
*	Injuries which arise out of and in the course of employ-
ment ' have been marked out by history for special treatment.
Courts of common law have long held the master liable to
compensate his servant for damage arising from the master's
negligence. The expansion of this responsibility however was
seriously retarded by judicial decisions in the 1830's which
denied the master's liability in cases where the accident arose
from the negligence of a fellow-worker in common employ-
ment.
A new principle of ' workmen's compensation '—in addition
to the common-law principle of ' employer's liability'—was
enacted by parliament in 1897, as one of Joseph Chamberlain's
contributions to liberal unionism. Henceforward the employer
had a statutory liability for certain forms of damage suffered
by his employees, without any need to prove negligence. Work-
men's compensation was thus made part of the labour costs
of industry. Not however the whole cost of compensating the
injured worker; for it was presumed that the worker himself
ought to bear half of his loss of earning power. With an
exaggerated view of the ability of the injured worker or his
widow to set up in business on his own account, provision
was also made for the weekly payment to be commuted into
a lump-sum, and for lump sums to be paid in case of death.
Two new parties were unintentionally introduced by this
law into what had been intended to be an employer- employee
relationship. These were the law-courts and the insurance
companies.
*	J. W. Lowe, 25th September, 1945, cited house of commons, 7th
February, 1946.

